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EXECUTIVE SUMMARY 
Deaver Farms is a family partnership operation in Southeast, Nebraska. We have 
a diversified farming operation with cropping enterprise, hog finishing enterprise 
and a small number of cattle. We currently own 640 acres of non-irrigated land 
and rent 540 acres of land, of which 220 acres are used for growing pasture. We 
also own 35 head of cows and annually market about 800 pigs. Since we started 
our hog finishing operations in 1978, we grew steadily to an extent the operation 
is meeting most of our family living needs despite the low prices. Dori's teaching 
job provides us the fringe benefits and a cushion to meet the cash flow 
requirements in low years. During the last five years we have managed a stable 
networth of about$ 600, 000. Our near term goals are to decrease the farm 
liability and upgrade farm buildings and equipment. The diversified nature of our 
operations has served as an efficient risk management measure. Our key farm 
financial ratios are: 
Current Ratio = 0.10 
Debt to Asset Ratio = 0. 50 
Debt to equity Ratio = 0.99 
Although, we have decreased our Debt to Asset Ratio greatly since we started 
the operation, we are continually working on improving this measure. We feel 
that our debt load is still high and we are working on improving on this front. 
We strive to develop quality products and keep up changes in the consumer 
market. Our long-term goal is to increase the operation to a size that will provide 
sufficient income for all of the family members, who want to stay on the farm. 
BUSINESS ORGANIZATION 
Business Name and Address: 
Telephone: Business: (402) 555-1212 
Type of Ownership: Partnership 
Who is Involved in the Operation? 
Name &Age: Don Deaver 4 5 
Name &Age: Deloris Deaver 44 
Name &Age: Duane Deaver 20 
Name &Age: Diana Deaver 17 
Business Advisors: 
Don and Deloris Deaver 
RR4 
Southeast, NE 68002 
Home: (402) 555-1212 
Position: Owner & Manager 
Position: Owner 
Position: Labor 
Position: Labor 
Cheryl Smith, Banker 
5th & Main 
Sam Asset, Accountant 
123 Elm Street 
Judy Free, Attorney 
Box 456 
Southeast, NE 68002 
( 402) 555-6767 
Big City, NE 68001 
(402) 554-2982 
Big City, NE 68001 
( 402) 554-9110 
11There it 11ore to life th1n inoreuing it'• sped. H 
-Ghln~i 
HISTORY AND OVERVIEW OF OPERATION 
Deloris and I were married in 1975. At 
the time, I was working for my father, 
Darrel, on the family farm. Deloris began 
teaching at the local school in 1977. In 
the spring of 1978 I remodeled a shed on 
the farmstead into a finishing barn, with 
four pens that hold 30-32 pigs each. In 
this shed, hogs are fed in the warm 
months only, due to lack of insulation. 
The hogs are purchased in March from 
area farmers and the local sale barn. After 
finishing I clear the building for winter, in 
late November to mid-December. 
In 1979, during the off season, I 
started building a modified open-front 
finishing building that holds 200 head. This 
enabled me to operate year-round. This 
building is equipped with slatted floors and 
a manure pit. I completed and filled the 
building in May, 1979. Since then I have 
averaged selling 580-590 head of hogs 
each year. 
In 1983, Deloris and I decided to buy 
35 first and second calf bred heifers. In 
1986 we decided to purchase a half-
section from my father, for $272,000. I 
financed 100% of this purchase through 
the land bank at 5. 7% interest for 30 
years. I also purchased the following 
equipment; tractor and disk for $35,000, 
planter, combine, and a new grinder/mixer 
at auctions for a total of $62,000. I 
financed these purchases through the PCA 
for 7 years at 13.5% APR, variable interest 
rate. 
In 1994, Dad decided to sell us another 
half section of land. We paid 5% down on 
the $320,000 land value, and the 
remaining $304,000 we borrowed from the 
land bank at 8.5% interest for 30 years. A 
balloon payment is due in the tenth year. 
In 1995, we began renting 320 acres 
from Dad at $105/acre. We purchased his 
entire line of machinery for $30,000 cash. 
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After harvest we traded in several 
pieces of Dad's old equipment, in order to 
purchase newer equipment. We received 
$17,000 on the trade-in. We bought a 
bigger tractor, a no-till planter, and a no-
till cultivator. We paid $20,000 down and 
borrowed $58,000 from the bank at 11.5% 
interest for 7 years. 
In 1996 we traded an old planter and 
cultivator, and purchased a windrower, 
large round baler, and a new set of saddle 
tanks and spray monitor/controller. We 
received $2,000 for the planter and 
cultivator and were able to pay $25,000 
down. We borrowed the leftover $20,000 
at 11.5% interest for 7 years. In 1997 we 
traded in the old combine for a new one 
with a row-crop head and a flex head. We 
received $14,500, paid an additional 
$15,000 down, and financed $93,500 with 
John Deere at 11% for 7 years. 
Then, in 1998, Deloris and I decided to 
build a new 15,000 bushel bin with a 
propane heater and drying fan. We took 
advantage of a 90-day free financing 
agreement for the full $18,000. 
We also traded pickups. We received 
$2,500 for the old pickup and financed 
$17,000 with a factory loan at 9.3% for 36 
months. 
There is no debt on the hog sheds. 
We own 640 acres, and rent 220 acres of 
pastureland (including 10 acres of hay 
ground). We rent another 320 acres from 
my father. 
• 
• 
OPERATION LAYOUT1 
1 The layout is presented for the five most recent year, where YearS is the most recent year. 
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MISSION STATEMENT 
Our mission is to produce good quality products and to establish an 
operation that will provide sufficient income for our family today and into 
the future. 
BUSINESS GOALS 
Overall Business Goal 
• To provide quality livestock and commodities so the operation can 
provide the entire family with adequate income. 
Production Goal 
• Optimize returns on purchased inputs. 
Marketing Goal 
• Develop a solid marketing plan to eliminate the market low prices 
while sustaining the quality of our operation. 
Financial Goal 
• To reduce our overall debt. 
Personnel Goal 
• To fully employ all family members who wish to stay on the farm. 
SHORT TERM GOALS 
Various short-term goals have been formulated, after carefully considering 
the farm business situation and family situation. An assessment of the needs and 
constraints for the next five years has been considered in drawing the short-term 
goals. 
• Decrease total farm liability. · 
• Replace/rebuild the farm buildings and equipment to meet new requirements. 
• Pursue alternative tillage practices. 
• Develop a marketing plan that will better insure a profitable harvest. 
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LONG TERM GOALS 
The long-term goals are a bit unclear at this time, since the business as a 
whole is facing dynamic challenges. However, they have been formulated to 
provide guidance for future activities, mostly concentrate on family well being, and 
consider family succession. 
• Develop the farming business to a stage where it can support our children 
who want to be involved in farming. 
• Train and orient the children to take over the farming activities. 
• Create sufficient retirement funds to cover retirement life. 
PRIORITIES & GOALS 
First Priority 
• Build an economically viable farm operation, capable of supporting our family, 
without outside income. 
Second Priority 
• Provide a transition of ownership to the chiidren, so that we can retire. 
PURPOSE OF THE PLAN 
1. To establish a reasonable set of goals and develop strategies to attain them. 
2. To identify sources of financial and legal risks and develop strategies to 
reduce risks to reasonable levels. 
3. To incorporate a plan to accomplish our mission. 
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STRATEGIC OUTLOOK 
Even though crop prices are low at present, we feel that we should be able to cover 
production costs and debt obligations, but probably not all of our family living expenses. 
We feel we can hang on long enough to see prices swing back to profitable levels within 5 
to 6 years. 
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PRESENT BUSINESS SITUATION 
We are primarily a row crop operation. However, we do have a few cows and two 
hog finishing buildings. We feel very comfortable with our present operation and do not 
look to expand in the near future. Current production areas: 
• Own 320 acres of non-irrigated land with irrigation potential 
• Own 320 acres of non-irrigated land 
• Rent 320 acres of non-irrigated land 
• Rent 220 acres of pasture land, part of which is 10 acres of hay ground 
• Own 35 head of cows 
• Own 2 finishing barns, able to hold approximately 324 head combined 
LEGAL &. CONTRACTUAL SITUATION 
ASSET CONTRACTS 
• All farm assets are held in the name of Deloris and I, with liens from the 
lending financial institutions on machinery and land. We also have an 
outstanding loan at the local Ford dealership for the new pickup. 
ESTATE PLAN/WILL 
• There is no written will or estate plan. We want to establish these soon. 
INSURANCE 
• The family is carrying a maximum life insurance policy of $50,000. We 
do not have any disability insurance though we would like to purchase 
some. The family holds a health insurance policy with $2,000 annual 
deductible/person; 30% co-payment, with an annual stop loss of $5,000. 
Automobile and trucks are covered with liability insurance. 
RETIREMENT PLANS 
• We have been able to establish a small retirement fund using the 
traditional IRA. Yet, we are not sure of the best way to transfer 
ownership to our children. 
ENVIORNMENTAL PLANS 
• We have thought about expanding our finishing operation, but we are 
concerned about our well water. We will seek active help in this area. 
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PRODUCTION SITUATION 
The production situation is drawn to provide a brief review of the whole 
production activity of the farm business. Enterprises have been categorized and 
production particulars of each enterprise have been summarized for the past five 
years, in separate tables for easy comprehension. 
CROP ENTERPRISE PRODUCTION TRENDS 
Description Of the System CORN 
Production Year YEAR1 YEAR2 YEAR3 YEAR4 YEARS 
Total Production bu 32400 22800 38240 130080 38240 
Average/ Acre bu 108 76 119.S 406.S 119.S 
Total Acres 300 300 320 320 320 
Average Price/Unit $ $2.47 $3.22 $2.SO $2.39 $2.SO 
DESCRIPTION OF THE SYSTEM GRAIN SORGHUM 
PRODUCTION YEAR YEAR1 YEAR2 YEAR3 YEAR4 YEARS 
TOTAL PRODUCTION bu 14880 21920 33300 28000 31040 
AVERAGE/ACRE bu 93 68.S 111 87.S 97 
TOTAL ACRES 160 320 300 320 320 
AVERAGE PRICE/UNIT$ $2.19 $2.83 $2.10 $2.13 $2.06 
Description Of the System SOYBEANS 
Production Year YEAR1 YEAR2 YEAR3 YEAR4 YEARS 
Total Production bu 6400 10080 14720 12000 13760 
Average/ Acre bu 40 31.S 46 40 43 
Total Acres 160 320 320 300 320 
Average Price/Unit $ $6.19 $6.43 $6.70 $6.SO $S.04 
Description Of the System HOGS 
Production Year YEAR1 YEAR2 YEAR3 YEAR4 YEARS 
Total Feeder Pigs Purchased 8SO 8SO 8SO 8SO 8SO 
Average Price/Head 38.4S 37.62 40.7 S0.18 39.71 
Average Death Loss % 2.78% 3.30% 2.80% 3.00% 2.00% 
Average Market Weight 24S 24S 24S 24S 24S 
Head Sold at Market 826 822 826 82S 833 
Average Market Value (CWT.) $ 1S.08 $ 13.22 $ 16.66 $ 19.S2 $ 10.96 
Description Of the System CATTLE 
Production Year YEAR1 YEAR2 YEAR3 YEAR4 YEARS 
Number Of Females In Herd 3S 3S 3S 3S 3S 
Number Of Calves Sold 32 32 32 32 32 
Average Sales Weight 661 604 628 686 727 
Average Market Value (CWT.) $66.S1 $71.S4 $6S.2S $S3.S3 $65.2S 
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PRODUCTION SUMMARY 
What we produce is dictated, to a 
large extent, by our machinery, our cash 
flow needs, and our available labor. We 
have been rotating crops to take 
advantage of the rotation yield effects 
and to break insect and disease cycles. 
We try to plant three different crops 
(corn, milo, and soybeans) every year to 
spread our risk and planting and 
harvesting labor. 
The tillage program following 
corn and milo usually includes disking 
twice in the spring, to chop stalks and to 
incorporate the residue to prepare the 
seedbed. This is followed by a third 
disking just before planting if the 
herbicide needs to be incorporated. 
Usually the crops are cultivated one 
time to catch any weeds that weren't 
controlled by the herbicides. 
•Now i1 tlweye the be1t ti11e to ~~ thing•" 
-Mark Twtin 
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FINANCIAL SITUATION 
BALANCE SHEET-TREND SHEET 
Asset/ Liability Item 
Date YEAR1 YEAR2 YEAR3 YEAR4 YEARS 
Current Farm Assets 
Cash & Checking $ 23690 $ 2 000 $ 2000 _1 2 000 _1 2000 
Prepaid Expenses & Supplies 
Growing Crops 
Accounts Receivable 
Hedging Accounts 
Crops & Feed 
Market Livestock 
Other Current Assets $ 18 570 _1 19 865 _1 21116 _1 21985 _1 23368 
Total Current Assets $ 42 260 _1 21865 _1 23116 _1 23 985 _1 25 368 
Intermediate Assets 
Breeding Livestock $ 28800 _1 28 800 _1 28800 _1 28 800 _1 28800 
Machinery & Equipment $ 96300 $ 199 170 $ 140 050 $ 227 950 $ 233 100 
Other Intermediate Assets $ 45000 $ 74 250 $ 66825 $ 60 143 $ 54128 
Total Intermediate Assets $ 170 100 $ 302 220 $ 235 675 $ 316 893 $ 316 028 
Long Term Assets 
Land And Improvements $ 640 000 $ 672 000 $ 705 600 $ 740 880 _1 777 924 
Other Long Term Assets 
Total Long Term Assets 
_1 64\l.t_OOO _1 672 000 _1 705 600 _1 740 880 _1 m924 
Total Farm Assets $ 852 360 _1 996 085 $ 964 391 _1 1 081 758 _1 1119 320 
Total Non-Fann Assets $ 65000 $ 58 500 $ 52 650 $ 47 385 $ 42647 
Total Assets $ 917 360 $ 1 054 585 $ 1 017 041 $ 1129 143 _$ 1161 967 
' 
Current Farm Liabilities 
Accounts Payable $ - $ - $ - $ - _$ -
Current Loans $ - _$ -_1 -_1 - _1 -
Federal Income Taxes Payable $ 12 920 _j - _1 10491 _1 3 854 _1 209 
FICA Taxes Payable $ 10 558 _1 2 263 _1 9411 _1 5 868 _1 2401 
State Taxes Payable $ 2 397 $ - $ 1964 $ 771 $ -
Property Taxes Payable $ 9 554 $ 9871 $ 10 236 $ 10 255 $ 10 584 
Principal, Current Notes Payable $ - $ 42 590 $ 69 291 $ 90 025 $ 182 931 
Principal, Government Commodity Loans $ - $ - $ - $ - $ -
Current Portion Of Term Debt Principal $ 7793 $ 13 842 $ 18004 $ 27 001 l 35 061 
Total Current Liabilities $ 43 222 $ 68 566 $ 119 397 $ 137 774 j_ 231186 
Intermediate Farm Liabilities 
Intermediate Loans $ - $ - $ -j_ -j_ -
Non-Current Portion Of Intermediate Term Deb 
Principal $ - $ 48 707 $ 40111 $ 85 206 j_ 73467 
Total Intermediate Liabilities $ - _$ 48 707 _ $_ 40 111 _$ _ 85 206 j_ 73 467 
Long Term Farm Liabilities 
Liabilities On Real Estate $ - $ - 1 -j_ - j_ -
Non-Current Portion Of Long Term Debt 
Principal 
.. $. 264 541 j_ 260 489 _$_ 256 206 j_ 251 680 $ 246 895 
Total Long Term Liabilities $ 264 541 _ $ 260 489 _j _ 256 206 j_ 251680 j_ 246 895 
Total Farm Liabilities $ 307 763 $ 377 762 $ 415 714 j_ 474 660 $ 551 548 
Total Non-Farm Liabilities 
Total Liabilities $ 307 763 $ 377 762 $ 415 714 $ 474 660 .$. 551 548 
Total Equity $ 609 597 $ 676 823 $ 601327 $ 654 483 $ 610 419 
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FINANCIAL SITUATION 
INCOME EXPENSES TREND SHEET 
INCOME YEARl YEAR2 YEAR3 YEAR4 YEARS 
Gross Crop Sales I$ 162 294 $ 330 540 Is 263 84 $ 245 127 $ 311 92'i 
Gross Cattle Sales !$ 17 033 $ 16 63E [$ 15 68 $ 14 81 $ 17 749 
Gross Swine Sales $ 102 99 $ S9 291 I$ 113 699 $ 132 716 $ 76,02l 
Total Gross Farm Income $ 282 31S $ 436 46~ Is 393 22S $ 392 656 $ 405 696 
Gross Waoes from Doris' teaching job $ 29 000 $ 29 sse [$ 3017 $ 30 77~ $ 31391 
Total Income from all sources $ 311 31S $ 466 04~ '$ 423 40( $ 423 431 _t 437 08 
EXPENSES 
Crop Enterprise 
Seed $ 7 314 $ 11 27E $ 14 323 $ 9 101 $ 12 73C 
Fertilizer $ 11244 $ 16 25 $ 14 70 $ 11 00~ $ 1132 
Chemicals $ 13 896 $ 23 51 $ 25 00 $ 19 ss~ $ 24 85 
Insurance $ 2 486 $ 3 919 $ 4 36 $ 2 698 $ 414 
Drying Fuel & Repairs [$ 1,23/ $ 2 37 $ 3 109 $ 2 9S8 $ 1675 
Irrigation. Enerqy [$ ( $ 0 $ (] $ 0 $ c 
Irrigation repairs Is ( $ 0 $ 0 $ 0 $ c 
Operating power & Crop machinery 
[$ $ 27 35~ $ $ $ fuel and repairs) 29 594 29 594 1S 748 20 506 
Buildinq repairs I$ 111 $ 1 65~ $ 1675 $ 1 573 $ 2 67€ 
Hired labor [$ c $ 16 S3C $ 17 531 $ 1S 23 $ 18 934 
Utilities I$ 1 413 $ 2 47 $ 266 $ 2 OS1 $ 2 504 
Miscellaneous [$ 4 37€ $ 6 374 $ 7 633 $ 4 496 $ 6820 
land rent [$ c $ 32 970 $ 32 97(] $ 32 970 $ 32 970 
Crop insurance I$ 2139 $ 2 75 $ 3 098 $ 2 791 $ 2 74(] 
Operating loan interest 
~PR .. for 7 months) 
(11% 
[$ 4 393 $ 9 304 $ 9 855 $ 7 94.., $ S 92S 
Real estate & Personal property taxes Is 8 694 $ 9 001 $ 9 315 $ 9 315 $ 9 626 
Total Crop Production Expenses -
esstaxes '$ S7 904 $ 166 04 [$ 175,845 $ 143 S2.., $ 160 435 
Hog Finishing Enterprise 
Feeder piqs purchased (45 lb.) sso sse 850 sso sso 
Average Purchase Price $ 3S $ 3E $ 41 $ so $ 40 
Total Price Paid for Feeder Pios $ 32 6S3 $ 3197 $ 34,595 $ 42 65 $ 33 754 
Total Pios sold a Market Weiqht (245 lb.) S26 S2 826 S25 S33 
Feed $ 33 361 $ 34 00~ $ 40195 $ 46 123 $ 34 961 
Veterinary $ 99 $ 921 $ 496 $ S41 $ S75 
livestock Supplies $ 56 $ 501 $ 793 $ 54~ $ 39 
Operatinq power & machinery* $ 3429 $ 4 23 $ 2 32 $ 3 39 $ 1 716 
Buildinq repairs $ 264 $ 27~ $ 834 $ 67E $ 17'i 
Hired labor $ 1901 $ 1 S6E $ 1595 $ 1 65 $ 775 
Utilities $ 72 $ 69e $ 496 $ 1 06~ $ 475 
Miscellaneous $ 81S $ S3e $ 1 3SO $ 1 75E $ 1116 
Real estate & Personal property taxes $ 603 $ 60e $ 72 $ 59~ $ 516 
Operating loan interest (6 months) $ 4 144 $ 4 14 $ 4 549 $ 5 42S $ 4 111 
Total Hog Expenses - less taxes $ 79 483 $ so 04~ $ 87 9SO $ 104 733 $ 7S S65 
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FINANCIAL SITUATION 
INCOME EXPENSES TREND SHEET (Continued) 
INCOME YEARl YEAR2 YEAR3 YEAR4 YEARS 
Cow/Calf Enterprise 
Number of Mature Cows 3~ 35 3" 35 35 
Feed $ 7,756 $ 6,088 $ 8,606 $ 7,924 $ 8,406 
Pasture Rent $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 
Hay land rent and Haying Expense $ 1,579 $ 1,579 $ 1,579 $ 1,579 $ 1,579 
Veterinary $ 820 $ 921 $ 851 $ 762 .$ 748 
Livestock Supplies $ 249 $ 226 $ 317 $ 257 $ 196 
Operating power & Crop machinery* $ 1,535 $ 1,141 $ 1,723 $ 2,173 $ 1,106 
Building repairs $ 156 $ 171 $ 172 $ 119$ 163 
Hired labor $ 623 $ 611 $ 726$ 641 $ 514 
Utilities $ 225 $ 203 $ 250 $ 209 $ 238 
Miscellaneous $ 505 $ 2,608 $ 452 $ 453 $ 877 
Replacement expense $ 3,018 $ 2,608 $ 2,380 $ 4,536 $ 3,780 
Real estate & Personal property taxes $ 351 $ 483 $ 393 $ 291 $ 236 
Operating loan interest (6 months) $ 1,145 $ 1,005 $ 1,180 $ 996 $ 1,188 
Total Cattle Expenses- less taxes $ 21,963 $ 21,641 $ 22,628 $ 23,939 $ 23,031 
Interest on Operating Loan Carried Over $ - $ - $ - $ - $ -11% APR.) • 
Total Pre-tax Production Expenses $ 189,351 $ 267,731 $ 286,453 $ 272,495 $ 262,331 
Total Gross Farm Income (all enterprises) $ 282,318 $ 436,469 $ 393,228 $ 392,656 $ 405,696 
Pre-tax Production Expenses (all $ 189,351 $ 267,731 $ 286,453 $ 272,495 $ 262,331 ~nterprises) 
Interest on Operating Loan $ 9,682 $ 14,450 $ 15,583 $ 14,368 $ 14,228 
Interest on Land Debt $ 39,625 $ 39,112 $ 38,564 $ 37,979 $ 37,353 
Interest on Equipment Debt $ -$ 6,670 $ 7,149 $ 14,143 $ 12,763 
Equipment Depreciation $ 9,700 $ 19,200 $ 14,200 $ 23,000 $ 25,600 
Net Taxable Farm Income $ 33,961 $ 89,305 $ 31,279 $ 30,672 $ 53,420 
Farm Income Tax Liability $ 5,869 $ 21,613 $ 5,580 $ 5,496 $ 11,578 
Farm FICA Liability $ 4,788 $ 12,592 $ 4,410 $ 4,325 $ 7,532 
Farm State Income Tax $ ' 1,138 $ 3,943 $ 1,075 $ 1,058 $ 2,151 
After-tax Production Expenses $ 201,147 $ 305,880 $ 297,519 $ 283,373 $ 283,592 
Net After-tax Farm income $ 81,172 $ 130,589 $ 95,709$ 109,283 $ 122,104 
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FINANCIAL SITUATION 
FAMILY LIVING EXPENSES 
~umber of Family members 4 4 4 4 4 
Food and Meals Is 4 860 Is 5 006 Is 5 506 I s 5 672 Is 4 537 
Medical care and health insurance Is 1 955 Is 2 151 Is 4650 Is 5 115 Is 5 371 
Household supplies Is 2 643 Is 2 696 Is 2 965 Is 3 025 Is 3 085 
Clothinq Is 3 060 Is 3 121 Is 3 433 Is 3 502 Is 3 152 
Child Care Is - I $ - Is - I $ - Is -
Gifts 's 1700 I$ 1 734 Is 1907 I$ 1946 Is 1984 
Education I s 486 I$ 535 Is 3 775 I$ 3 964 Is 4162 
Recreation Is 2184 I$ 2 228 Is 2 339 I$ 4 400 s 4 708 
Utilities (household) Is 2 262 Is 2 307 Is 2 538 Is 2 589 s 2 330 
Non-farm vehicle operating expenses Is 2 385 Is 2 433 Is 2 481 Is 2 531 Is 2 582 
Household rea l-estate taxes I$ 674 I$ 891 !s 936 I$ 955 Is 974 
Household repairs Is 2 454 I$ 2 503 s 2 628 Is 2 681 Is 2 734 
Life Insurance I s 1623 I$ 1655 s 1821 $ 1 857 Is 1895 
Non-farm Income Tax Is - Is - $ 26 $ 116 Is 209 
Non-farm FICA Tax Is 2 219 Is 2 263 s 2 308 $ 2 354 Is 2 401 
Non-farm State Income Tax Is - I$ - s 5 $ 23 Is -
Total Livinq Expenses Is 28 705 I$ 29 522 s 37 320 $ 40 729 Is 40.124 
MAJOR PURCHASES- AMORTIZED LOANS 
ITEM $trade-in Cash down Financed Annual int. Term. vrs 
Land Purchased Feb 1986 320 acres $272 000 Is - $ - $ 272 000 60;( 3C 
Land Purchased Feb 1994 320 acres $320 000 Is - $ 16 000 $ 304 000 go;( 3C 
l:guipment Purchased Feb 1995 (Darrel's entire line) I$ - I $ 30 000 s - 00;( ( 
New Family Car July 1995 I s 1500 I $ 500 Is 18 000 50;( 3 
l;_quipment Purchased Dec 1995 (tractor,planter cult.) Is 11ooo I s 20 000 Is 58 000 12°/c 
Remodel Farmhouse sprinq 1996 I s - I s 17 500 Is - 00;( ( 
Equipment Pu rchased Mar 1996 (soraver hav eauio) I$ 2 000 I $ 35 000 Is 10 000 12°/c 3 
Equipment Pu rchased Dec 1997 (combine) Is 14 5oo I $ 35 000 Is 73 500 110;( 
Equ ipment Purchased Jul 1998 (qrain bin) Is - I s 18 000 Is - 00;( ( 
~uipment Purchased Sep 19913 (pickup) I s 2 500 I s -Is 17 000 40;( 3 
Remodel Kitchen and Baths Sprina 1998 I $ - I $ 12 500 Is - 00;( ( 
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LIQUIDITY & SOLVENCY MEASURES 
1------- FINANCIAL MEASURES WORKSHEET 
LIQUIDITY MEASURES 
TOTAL CURRENT TOTAL CURRENT 
1. CURRENT RATIO ASSETS LIABILITIES 
25368 I 244591 = 0.10 
TOTAL CURRENT TOTAL CURRENT 
~·WORKING CAPITAL ASSETS LIABILITIES 
25368 - 244591 = -219223.00 
SOLVENCY MEASURES 
3. DEBT TO ASSET RATIO TOTAL LIABILITIES TOTAL ASSETS 
564953 I 1133167 = 0.50 
--
4. EQUITY TO ASSET RATIO TOTAL EQUITY TOTAL ASSETS 
568213 I 1133167 = 0.50 
5. DEBT TO EQUITY RATIO 
_(LEVERAGE RATIO)_ r-I.OT AL LIABILITIES 1- TOTAL EQUITY 
1-
564593 I 568213 = 0.99 
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SUGGESTED FINANCIAL RATIO BENCHMARKS2 
FINANCIAL 
MEASURE 
Current Ratio 
Workin Capital 
Debt to Asset Ratio 
to Asset Ratio 
Debt to Equity Ratio 
<.30 
>.70 
<.50 
Source: Network Farm Business Association 
GUIDELINE 
Yellow 
1.0-1.5 
Positive 
.30-.60 
.40-.770 
.5-1.50 
>.70 
<.40 
>1.5 
•1 ~on't know Much •~out ~eing • millionaire, ~ut I'll 
~et I'~~. ~trling tt it." -Dorothy Parker 
FINANCIAL SUMMARY 
We are now in the lth year of a 30-year land contract. We are also in 
the 4th year of a 30-year land contract and this loan contains a 10-year balloon 
payment stipulation. In addition, the previous loans are in the 3rd year of a 7-
year equipment loan, the 2nd year of another 7-year equipment loan, and we 
recently took on another loan for the new pickup for 36 months. We also signed 
a contract for a storage bin. This loan is for 90 days, free financing. 
2 Green = Sound financial position; Yellow = Caution; Red = Immediate action is needed 
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MARKETING SITUATION 
Because we have recently put up a grain storage facility, we feel this will 
enable us to make better marketing decisions. In the past we have not had any 
type of marketing strategies, we sold all grain at harvest. Since our cattle 
operation is small, we sell all our cattle locally. We sell our hogs 10 to 12 times 
per year to capture the average market year price. This works out to be the best 
way for us to do "dollar-price-averaging." However, there were some years, 
where the price was lower than cost of production. So, we are thinking of taking 
a serious look into hedging. This will also help us out with our repayment 
obligations. Our lack of knowledge in marketing is a factor that we need to 
consider. We plan to attend various marketing classes to try to alleviate this 
problem. 
MARKETING PLAN 
Continue doing what we are doing, until we learn more on hog marketing. 
•It It not e11011~ to h ~usy, •• ere the entt. The 
•••ttlon It: Whtt tre we hsy e~o1t?11 
-Henry Dtvl4 Tltore11 
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CURRENT PERSONNEL SITUATION 
Name: Don Deaver 
Address: RR 7 
City: Somewhere State: NE Zip: 68000 
Title & Position: Owner and Manager 
Time Commitment: 60+ hours per week 
Skills & Contributions: 
Name: Deloris Deaver 
Address: RR 7 
City: Somewhere State: NE Zip: 68000 
Title & Position: Owner and Bookkeeper 
Time Commitment: 30+ hours per week 
Skills & Contributions: 
Name: Duane Deaver 
Address: RR 7 
City: Somewhere State: NE 
Title & Position: General Labor 
Time Commitment: 
Skills & Contributions: 
Name: Diana Deaver 
Address: RR 7 
City: Somewhere State: NE 
Title & Position: General Labor 
Time Commitment: 
Skills & Contributions: 
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Zip: 68000 
Zip: 68000 
JOB DESCRIPTION, SALARY, & BENEFITS 
Employee Job 
Name Description Salary Benefits 
Plant and market 
crops. Pay bills and Same as family living 
Don Deaver secure loans. expenses Not applicable 
Bookkeeping, pay 
bills and secure Same as family living 
Deloris Deaver loans. expenses Not applicable 
Duane Deaver General Labor Not applicable None 
Diana Deaver General Labor Not applicable None 
LABOR & TRAINING GOALS 
Planned 
Goal Barrier Response Measurement 
On-farm testing of 
new tillage and 
High productivity Limited knowledge cropping systems Increase yields 
Research and study 
Improve marketing Limited knowledge profitable marketing Higher returns on 
skills and experience strategies crops harvested 
Decrease debt load 
Reduce farm debt Low crop returns Cut back spending within 3 years 
Receive education on 
investment options, Have a retirement 
Create retirement Limited knowledge and reduce spending fund created within 
savings plan and funds in other areas the next year 
18 
PERSONNEL SUMMARY 
Our operation is family based, with myself, my wife, son, and daughter 
providing the labor, bookkeeping, and management skills. The operation is run 
as a partnership. My wife and I are both active in paying bills and obtaining 
loans. Duane helps out on weekends when he is home from college, while Diana 
helps after school. During the summer months I primarily take care of planting, 
and the remainder of the field work, while Deloris takes care of the bookkeeping. 
My father also helps out in the field, and whenever I need an extra hand. 
We don't have any type of hired labor and we prefer to keep the operation family 
run. 
If you wont 1 yeor of pro1perity, grow groin. If you wont 10 
yeort of prosperity, grow tree1. If you went 100 y11rs of 
pr01perity, grow people. 
-Chine11 Proverb 
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